
MINUTES OF THE CITY COUNCIL

OF THE CITY OF RUIDOSO DOWNS

CITY COUNCIL CHAMBERS

REGULAR MEETING

MONDAY, APRIL 23, 2018

5:30 P.M.

The Council of the City of Ruidoso Downs met in regular session on Monday, April 23,
2018 Mayor Williams called the regular meeting to order at 5:30 p.m. and asked
Mark Hargrove, Police Chief to lead the Pledge of Allegiance.

Mayor Williams asked Carol Virden, City Clerk to take roll call. The following were
present.

Roll Call.

Present: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.
Quorum was met.

Also present:

H. John Underwood, City Attorney
Dale Graham, Public Works Director

Mark Hargrove, Police Chief

Carroll Scott, Deputy Police Chief
Mary Castaneda, Finance Director
Harrold Mansell, Municipal Judge

Virginia Armstrong, Court Administrator

APPROVAL OF AGENDA

Mayor Williams stated next item on the agenda was-Approval of Agenda and

entertained a motion to approve with change on item J. change Task Order 18- 02 to 18-
03.

Motion: Moved by Councilor Miller to approve-Agenda with change on Item J. Task

Order 18- 02 to 18- 03: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF CONSENT AGENDA

Motion: Moved by Councilor Miller: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.
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APPROVAL OF MINUTES OF REGULAR MEETING OF APRIL 9, 2018

Motion: Moved by Councilor Miller: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF ACCOUNTS PAYABLES

Motion: Moved by Councilor Miller: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

APPROVAL OF MONTHLY REPORTS MARCH 2018

Motion: Moved by Councilor Miller: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

COMMITTEE REPORTS MARCH 2018

Motion: Moved by Councilor Miller: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Discussion and Possible Action- Wastewater Treatment Plant-Invoice March 2018 and

RWWTP Operations RWWTP Billing Asset Management
Motion: Moved by Councilor Miller: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

PUBLIC HEARING

Mayor Williams stated next item on the agenda was- PUBLIC HEARING: The public

hearing is concerning the approval of Transfer of Ownership of Dispenser Type Liquor
License No.281/ Application No. 1070600( B) The Director of the Alcohol and Gaming
Division of the State of New Mexico has Granted Preliminary Approval for the
referenced application.

The name of applicant All American Ruidoso Downs, LLC doing business as Ruidoso
Downs Race Track & Billy the Kid Casino whose address is 26225 US Highway 70,
Ruidoso Downs, NM 88346.
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H. John Underwood, City Attorney stated this is a change of ownership from the
previous owners the City of Ruidoso Downs Racing Inc. to the new owners All
American Ruidoso Downs, LLC. Mrs. Virden have any comments or objections been
received by the City for this transfer?

Carol Virden, City Clerk/ Treasurer stated no sir; the City of Ruidoso Downs has met all
the requirements as stipulated under the State of New Mexico Regulation and Licensing
Department Alcohol and Gaming Division.

H. John Underwood, City Attorney stated it is not a change of location and they have
been approved by the State of New Mexico. Our only function there is to make sure
there have not been any protests received by us.

H. John Underwood, City Attorney stated to the audience that the floor is opened for
Discussion. None

Mayor Williams closed Public Hearing at 5:35 p.m.

UNFINISHED BUSINESS

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Municipal Judge Harrold Mansell- Directive for holding defendants in Jail.

Harrold Mansell, Municipal Judge said I am going to let Virginia talk about the
statistics about the Jail/ Court.

Virginia Armstrong, Court Administrator said a couple of months ago Chief informed
us that he did not want to house any prisoners in the municipal holding cell.  We need
a directive from the Councilors' to tell us what we can and cannot do. I am not quite

sure what all the Chief's issues are. I do realize there has been a concern about the

liability for our holding cell. Since I have been here for 13 years we have always had a
holding facility for up to 72 hours. What happens a lot of times is we will get a detainee
that has been transferred to Lincoln County Detention Center (LCDC) they charge us

101.33 a day. On a$ 53.00 warrant, Friday through Monday the City paid$ 400.00 for a
detainee. If one of our detainees is arrested and put in our jail our dispatchers call the

Judge and ask him what he wants them to do with the prisoner. We can keep them up
to 72 hours because it is a holding facility. The Judge can let them out, give them time
served or however he wants to handle that. We need to know what the directive is for

the Court and the Judge so we know what we are supposed to do with people we have

issued warrants for.

Mark Hargrove, Police Chief said Mayor and Members of the Council I agree with what

Mrs. Armstrong saying. We are the ones that have to transport. The problem is I don't
know when this was deemed a jail. We have done some research; this facility does meet
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the minimal requirements. Some of the concerns: care for medical and mental health;

no screening; liability; requirements from the New Mexico department of health; food
services; no wash basins; no showers; no laundry; no uniforms; state requires 160 hours
of training 40 need to be contacted before the care of prisoners; out of camera views;
prisoners' rights; out of the cell one hour a day for recreational purposes; religious
requirements.

Mark Hargrove, Police Chief read letter from Kathy Hennessey, Municipal League.

Mark Hargrove, Police Chief said the bottom line is the City of Ruidoso Downs hired
me to be the Chief and limit liability and litigation. It is a holding cell it is a booking cell
but as far as the rights, possible law suits and litigations in good faith I cannot operate a
jail.

Virginia Armstrong, Court Administrator said it is a holding cell it is not a jail. If they
arrest a prisoner and there is only one officer in the City of Ruidoso Downs what is
going to happen to that prisoner?

Mark Hargrove, Police Chief said it is a holding cell and a booking cell if he is on one
Deputy Chief is called out or two they are on until the next guy gets there. If your
concern is calling the Judge I am willing to work both ways. Your concerns were not
brought to my attention until it was on the agenda. It is an inconvenience for us to.

Virginia Armstrong, Court Administrator said I thought a holding facility didn't have
to have showers or exercise.

Mark Hargrove, Police Chief said it is a holding facility the Village is 8.hours I am
willing to do that we can cover that.

Mayor Williams entertained a motion for Approval of- Discussion and Possible Action-

Municipal Judge Harrold Mansell- Directive for holding defendants in Jail.

Motion: Moved by Councilor Miller to approve- Discussion and Possible Action-
Municipal Judge Harrold Mansell- Directive for holding defendants in Jail: Seconded
by Councilor Romero.

Mayor Williams stated to Council that the Floor is open for questions.

Councilor Romero stated we just heard our holding facilities are not up to
requirements. Not just for the safety and welfare of your officer but your prisoners.

Mark Hargrove, Police Chief stated yes sir, correct.
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Councilor Romero asked Chief what the longest was that they held a prisoner.

Mark Hargrove, Police Chief stated in my eight months they were holding them for 72
hours. I stopped that in the first week because of my training and experience.

Councilor Romero stated if I heard you right there are no hygiene facilities.

Mark Hargrove, Police Chief stated no sir, there is no decontamination. We have

Patricia but she is not trained in Hazardous waste or disease control.

Councilor Armstrong said I think she is.

Carol Virden, City Clerk/ Treasurer said I believe Patricia has taken several sessions
under the New Mexico self-insurance fund. I do believe she has a certification.

Mark Hargrove, Police Chief stated that would be great if she does.

Carol Virden, City Clerk/ Treasurer said I don't want to say that I know for sure she has
a certificate but we can certainly provide that information to the City Councilors', the
Mayor, the Chief, Mr. Underwood and the Courts.

Councilor Romero stated on the LED sign it is advertising for a Dispatcher/ Detention
Officer. Is there anything in the requirements for them to have that job?

Mark Hargrove, Police Chief stated that was a job title giving prior to my arrival. It's a
title there is no formal training provided.

Councilor Romero stated it would be a big important deal if you are advertising for that
position that there is something in place to cover that.

Councilor Walker asked Chief approximately when the holding facility was built.

Mark Hargrove, Police Chief said long before I got here, I couldn' t tell you.

Councilor Walker stated the state of New Mexico inspected all jail, prisons, and holding
cells. When was the last time it was inspected?

Mark Hargrove, Police Chief said long before my time. Judge Mansell is the one that
told me it was not up to code. Judge can probably answer that better than I can.

Harrold Mansell, Municipal Judge said the City is the one that gets it inspected. They
changed it from 72 down to 48 when they dropped the showers. When this building
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was built from the money from State Representative, John Underwood got the money
for us. Since then they have changed it over to stainless steel. Chief Hightower got
correction money to build the transfer truck. All this time it has been referred to as a
jail. I made a statement to an Attorney that I thought it was a very useful tool for a
Judge to have at least a 48 hour. When Prisoners are in jail they don't get time on
Saturdays and Sundays but it does count for$ 101. 00 in Carrizozo.

Councilor Miller asked Chief if it was mandatory that an officer be in the building when
someone is in jail.

Mark Hargrove, Police Chief said in the past it hasn't we are doing everything now to
get them transported, I am willing to work with the jail. I was tasked to protect the City
and that is what I am frying to do.

Councilor Miller said what I am concerned about is if you have two officers on duty day
or night if they are called out, there is nobody in that building, there is someone in jail,
something happens and nobody else in the building that is trained. That could be a bad
thing happen there.

Mark Hargrove, Police Chief said I agree it is mandated that you have the 160 hours

and 40 hours prior to handling prisoners. You have to have medical trained personnel
on site.

Councilor Armstrong said I know we have had our holding cells even before we had
the building here. I wonder about the money it would take for your officer to transport
to Carrizozo or Lincoln where the detention center is. With the money coming out of
the correction funds for all that. They are charging$ 101.34 and we are eating up
overtime here sending officers back and forth. That is why we put the cameras in to be
able to catch problems ahead of time. The dispatch doesn' t have to deal with them other

than notifying one of your officers. You could call an officer in pretty quick if there was
a problem. I know we have had no problems to be concerned about with the liabilities.

I think it would be a waste of the money to send everything somewhere else. I feel it is
a very good use for the City of Ruidoso Downs to have. And $101.34 for a$ 65.00
warrant does not make any sense to me.

Mark Hargrove, Police Chief stated in February 2007 there was a hanging/ a death in
this facility. We talked to the municipal league quote" the claim you are referring to accord
in February 2007. An Attorney filed a tort claim notice but there was no further action and the
statute of limitation ran out." The City got lucky on that one. The Municipal league
conducted an investigation and found the following deficiencies:  Thefacility operated as
a jail holding prisoners for up to 72 hours because ofstaffing shortages.  The dispatcher who was
in charge of the prisoner had no formal training. The department did not have adequate policy in
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place. The potential right there for the liability of that with those findings would be
astronomical to the City of Ruidoso Downs.

H. John Underwood, City Attorney stated what would be the best thing would be for
me to bring back a legal opinion. I know that Ruidoso' maximum hold at their holding
facility is an 8 hour hold. I believe that the Chief has been holding a maximum of 8
hours since within a week of his occupation of his sit and has been transporting
prisoners to the LCDC within his budget. As far as Municipal League and risk

management concerned definitely do not want to go back to a 72 situation.  Let me get
some more opinions for you for risk management that might be more helpful to you in

your assessment of this thing. I know one of the reasons Ruidoso quit holding people
over 8 hours was because of the liability issues. Most of the municipalities that I am
aware of don' t hold for over 8 hours.  In the long run 103 hours a day may be much less
expensive than the alternative. That is my opinion I think that the Council is deserving
of something more scientific and legal. If you will let me defer for another couple of
weeks and I will bring you something back at the next meeting that you can make more
solid decision on.

Councilor Romero asked if the City had a transport vehicle.

Mark Hargrove, Police Chief stated yes.

Councilor Romero asked what is the purpose of having transport vehicle if we are not
transporting prisoners.

Mark Hargrove, Police Chief stated we are transporting.

Councilor Romero stated seems like the holding cells are not up to regulations.

Harrold Mansell, Municipal Judge said my opinion as a Judge it is the biggest asset for
a small town that we have.

H. John Underwood, City Attorney stated the Chief is currently operating under
procedure under 8 hours or as soon as transport can be arranged. I would recommend

that we allow that procedure to be in place and postpone any further action on this for
another two weeks until I can get further guidance from the New Mexico Municipal

League and the risk management and bring it back to Council.

Councilor Miller asked Judge Mansell if 8 hours was sufficient time for them to contact

him on an individual that is put in a holding cell.
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Harrold Mansell, Municipal Judge stated yes with the exception of vacation and an

illness.

H. John Underwood, City Attorney stated I would request that it be postpone for an
additional two weeks to allow legal to bring back additional information.

Motion: Moved by Councilor Miller to postpone- Discussion and Possible Action-
Municipal Judge Harrold Mansell- Directive for holding defendants in Jail until City
Attorney can bring Council more information for the May 14, 2018 Council meeting:
Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

NEW BUSINESS
Mayor Williams stated next item on the agenda was-Mayor' s Comments.

Mayor Williams said just to let the Citizens in our community know Greentree Solid
Waste is opened the second Saturday of each month. If you want to dispose of
anything large anything you don't want to do on your own you could have it put
outside your property and they can pick it up. If you are able to do it take it to
Greentree they are open from 8 to 12 the second Saturday of each month. It is free for
Citizens just show your water bill. I am going to let Dale give new information about
funding that the City is going to be receiving.

Dale Graham, Public Works Director said Mayor and Members of the Council I am

pleased to let you know we got a letter from the DOT to my surprise they gave us twice
as much money that we asked for$ 166,000.00. This is for the next fiscal year.

Mayor Williams said this Wednesday the Director and I will be attending the Colonia' s
presentation they will announce funding for the Colonia' s projects for the
municipalities. We will find out if the City' s request for sewer project on North Parker
will be funded.

Mayor Williams stated next item on the agenda was-Councilor' s Comments.

Councilor Romero said on the 2nd Saturday of every month clean up I believe there is a
roll off dumpster dedicated to the City of Ruidoso Downs. You got to get there early
because if you don' t it is usually full. Any updates on staff move forward into our
dispatch, has it started and who all is involved? I believe there was a time limit of 60

days that is why I am asking.

Mayor Williams said I don' t know.
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H.John Underwood, City Attorney said I have not done a thing but I will tomorrow.

Councilor Miller said wanted to thank everyone who came out and helped on the clean

up on Saturday. We had few people but a lot of accomplishment. We will have another
one in the fall.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Approval of Transfer of Ownership of Dispenser-Type Liquor License No. 281
Application No. 1070600( B) The name of applicant All American Ruidoso Downs, LLC

doing business as Ruidoso Downs Race Track & Billy the Kid Casino whose address is
26225 US Highway 70, Ruidoso Downs, NM 88346.

Mayor Williams stated to Staff that the Floor is open for questions. None

Mayor Williams entertained a motion for Approval of- Discussion and Possible Action-

Approval of Transfer of Ownership of Dispenser-Type Liquor License No. 281
Application No. 1070600(B) The name of applicant All American Ruidoso Downs, LLC

doing business as Ruidoso Downs Race Track & Billy the Kid Casino whose address is
26225 US Highway 70, Ruidoso Downs, NM 88346.

Motion: Moved by Councilor Miller to approve- Transfer of Ownership of Dispenser-
Type Liquor License No. 281 Application No. 1070600( B) The name of applicant All

American Ruidoso Downs, LLC doing business as Ruidoso Downs Race Track & Billy
the Kid Casino whose address is 26225 US Highway 70, Ruidoso Downs, NM 88346:
Seconded by Councilor Romero

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Tim Coughlin, President& CEO of the Boys & Girls Club-Request Use of All American

Park- Meal Site-Summer Food Program May 29 - August 13, 2018

Tim Coughlin requested from Council for approval of- Use of All American Park- Meal

Site-Summer Food Program May 29 - August 13, 2018.

Mayor Williams entertained a motion for Approval of- Discussion and Possible Action-

Tim Coughlin, President& CEO of the Boys & Girls Club-Request Use of All American

Park- Meal Site-Summer Food Program May 29 - August 13, 2018
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Motion: Moved by Councilor Miller to approve- Tim Coughlin, President & CEO of the
Boys & Girls Club-Request Use of All American Park- Meal Site-Summer Food Program

May 29 - August 13, 2018: Seconded by Councilor Walker.

Mayor Williams stated to Council that the Floor is open for questions.

Councilor Romero thanked Tim Coughlin for everything that he does.

H. John Underwood, City Attorney asked if the City had an ongoing agreement.

Carol Virden, City Clerk/ Treasurer said I think it just has been an approval from the
governing body.

Tim Coughlin said I believe in the past we have had an agreement that allows us to use

the park. I believe there was one that was signed last year.

H. John Underwood, City Attorney said that is also what I was thinking. Let me check
my file at the office and if you don' t mind I will ask for the same thing this year.

Tim Coughlin said absolutely.

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was-Tim Coughlin-President& CEO

Boys & Girl Club-Update on the Operations Of the Boys & Girls Club

Tim Coughlin said in October of 2017 we acquired the Boys and Girls of Roswell and

we are going to have a food site at two locations in Roswell. The number of kids is
starting to increase with two locations we have a total of 18 staff members. We have a
unit Director in Roswell and in Ruidoso. We have a development resource coordinator

her job is to keep in touch with the donors and meet with new people to find different
grants. We have been talking to Boys and Girls Club locations in Southern New Mexico
about the possibility of combining our power and sources. We will know next week if it
is accomplished. Money that is given locally stays locally. I will be happy to come back
and let you know what is going on.

Mayor Williams stated to Council that the Floor is open for questions.

Councilor Romero and Councilor Walker thanked Tim for everything they do.
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Mayor Williams stated next item on the agenda was- Discussion and Possible Action-

Agenda Briefing Memorandum-Public Works Department-Project Acceptance, Final

Payment, Project Closeout-Spring Booster Station Improvements.

Dale Graham, Public Works Director stated Mayor and Members of the Council what

you have before you is the paperwork for the final Closeout-Spring Booster Station
Improvement Project. The contractor did a great job, met all his obligations, I just need

your permission to pay him his final check.

Mayor Williams entertained a motion for Approval of- Discussion and Possible Action-

Agenda Briefing Memorandum-Public Works Department-Project Acceptance, Final

Payment, Project Closeout-Spring Booster Station Improvements.

Motion: Moved by Councilor Miller to approve- Agenda Briefing Memorandum-Public

Works Department-Project Acceptance, Final Payment, Project Closeout-Spring Booster
Station Improvements: Seconded by Councilor Walker

Mayor Williams stated to Council that the Floor is open for questions. None

Vote: Motion carried by unanimous roll call vote (summary: Aye = 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Agenda Briefing Memorandum- Proceed with Appeal to City Council by Anthony
Montes of the denial by Planning& Zoning Commission of P& Z Case 2018-01 for
Anthony Montes-Appellant.

H.John Underwood, City Attorney said Stephanie can you tell us where we are on this.

Stephanie Warren, Administrative Assistant said currently Mr. Montes is requesting the
appeal for the denial by the Planning& Zoning Commission.

H. John Underwood, City Attorney asked Stephanie where they are in the process
tonight.

Stephanie Warren, Administrative Assistant said right now it would be to schedule for

a public hearing, meet notifications requirements and bring back to the next meeting.

H. John Underwood, City Attorney asked Stephanie if that was the only thing that was
before Council tonight is to approve that process.

Stephanie Warren, Administrative Assistant said yes.
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H.John Underwood, City Attorney stated before the Council tonight is the approval of
the process of the appeal to schedule the necessary notice that is required by ordinance
to the surrounding property owners for the hearing that is required.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council because
it was denied by P & Z the next process is the City Clerk will issue a legal notice that the
appellant, Anthony Montes will be coming before City Council on his appeal. I do not
send out any notices to any surrounding residence.

Stephanie Warren, Administrative Assistant said no that is incorrect we do mail out

notices.

Carol Virden, City Clerk/ Treasurer stated I do not.

Stephanie Warren, Administrative Assistant said she does not but we do.

H. John Underwood, City Attorney stated that purpose of tonight' s hearing is to
approve that process to go forth.

Mayor Williams entertained a motion for Approval of-Discussion and Possible Action-

Agenda Briefing Memorandum- Proceed with Appeal to City Council by Anthony
Montes of the denial by Planning & Zoning Commission of P& Z Case 2018- 01 for
Anthony Montes-Appellant:

Motion: Moved by Councilor Miller to approve-Process of the Appeal to City Council
by Anthony Montes of the denial by Planning& Zoning Commission of P& Z Case 2018-
01 for Anthony Montes-Appellant: Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated we are scheduling the Public Hearing at the next meeting May
14, 2018.

Carol Virden, City Clerk/ Treasurer stated I will make the required time schedule.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Public Dispenser Permit Application-Liquor License # 1318- Business Name: Lost Hikers

Brewing Company- Description of Event- Governor' s- Date of Event-05- 06- 2018 from
6:00 pm to 9:00 pm

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council before
you is the Application for Public Celebration Permit Application from Lost Hikers
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Brewing Company who is located in Ruidoso Downs.  Because the Brewing Company
could not meet the requirements under the Alcohol and Gaming Division I did request
the Mayor to sign off on that application. It is to provide a service in Ruidoso for the

Governor' s Conference the PUB Crawl on May 6, 2018 from 6: 00 pm to 9:00 pm.

Mayor Williams entertained a motion for Approval of-Discussion and Possible Action-

Public Dispenser Permit Application-Liquor License #1318- Business Name: Lost Hikers

Brewing Company- Description of Event- Governor' s- Date of Event-05-06- 2018 from
6:00 pm to 9:00 pm

Motion: Moved by Councilor Romero to approve- Public Dispenser Permit
Application-Liquor License #1318- Business Name: Lost Hikers Brewing Company-
Description of Event- Governor' s - Date of Event-05- 06- 2018 from 6:00 pm to 9:00 pm

Seconded by Councilor Walker.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Personnel Recommendations- Positions- Two (2) Part-Time Mountain Transit

Driver/ Dispatch

Mayor Williams stated this was an emergency hire following the departure of the
Transit Manager. We have two events that the transit is committed to and we need to

insure that these drivers are in the position to be trained and prepared to assist in these

events. Both drivers have passed there physicals, they are trained and driving on the
streets. I would ask Council to post approve the two (2) Part-Time Mountain Transit

Driver/ Dispatch.

Mayor Williams entertained a motion for Approval of-Discussion and Possible Action-

Personnel Recommendations- Positions- Two (2) Part-Time Mountain Transit

Driver/ Dispatch

Motion: Moved by Councilor Miller to approve-to hire Two (2) Part-Time Mountain
Transit Driver/ Dispatch: Seconded by Councilor Romero.

Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

Mayor Williams stated next item on the agenda was-Discussion and Possible Action-

Agenda Briefing Memorandum-Dennis Engineering Company-Task Order 18- 03
Ruidoso Downs Senior Citizens Parking Improvements.
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Dale Graham, Public Works Director stated Mayor and Members of the Council before

you is the Task Order No. 18-02 Dennis Engineering. Last year I tried to apply for a
grant it was denied. We need$ 5,700.00 to have Dennis Engineering draw up a set of
plans to redo the parking at the Senior Citizens Center in All American Park. The
Finance Director and I need your permission to find the$ 5,700.00 and go forward with

this project.

Mayor Williams entertained a motion for Approval of-Discussion and Possible Action-

Agenda Briefing Memorandum-Dennis Engineering Company-Task Order 18- 03
Ruidoso Downs Senior Citizens Parking Improvements.

Motion: Moved by Councilor Miller to approve-Discussion and Possible Action-
Agenda Briefing Memorandum-Dennis Engineering Company-Task Order 18- 03
Ruidoso Downs Senior Citizens Parking Improvements: Seconded by Councilor
Romero.

Mayor Williams stated to Council that the Floor is open for questions.

Councilor Armstrong asked Dale if they were going to look at the drainage.

Dale Graham, Public Works Director stated that will have to stay, my intension is to do
some work up and around the building, make the water drain away from the building. I
am going to try to squeeze as much of the park as we can to get more parking. The
main intention is for the Senior Citizens Center.

Councilor Miller stated we have a very dangerous electric poll in the middle of the
parking lot. Is there anyway during this we can have PNM move that poll?

Dale Graham, Public Works Director stated PNM does nothing for free.

Councilor Miller stated it should have never been in the middle of a parking lot.

Dale Graham, Public Works Director stated that is Senior Citizens building, it is right in
the middle of what use to be the baseball field.

Councilor Miller stated that power poll has to be designated as a dangerous area or

removed and put somewhere else.

Dale Graham, Public Works Director stated we can look at moving that but I believe it
has underground power connected to it.

City of Ruidoso Downs April 23, 2018 Page 14



Vote: Motion carried by unanimous roll call vote (summary: Aye= 4).
Aye: Councilor Miller, Councilor Romero, Councilor Walker, Councilor Armstrong.

I

OTHER BUSINESS

Mayor Williams stated next item on the agenda was-Updated Financial Status Report-
Hubbard Museum of the American West and Mountain Transit

Mayor and Members of the Council Mountain Transit had a beginning cash balance of
20,017.55; revenues of$ 14,809.99; expenditures of$ 12,005.24; leaving them with a

ending cash balance of$ 22,822.30.

The Hubbard Museum of the American West had a beginning cash balance of
7,193.10; revenues of$ 34,945.01; expenditures of$ 26,717.29; leaving them with a

ending cash balance of$ 15,420.82.

Mayor Williams stated next item on the agenda was- Employee of the First Quarter-

2018- Israel Chavez.

Dale Graham, Public Works Director said Mayor and Members of the Council Israel stepped up
to the plate and took Street Foreman' s place. We felt he had done an excellent job of keeping

the street department moving. Nobody asked him to do it just did it. We recognize him for his
efforts that he has put out.

Mayor Williams stated next item on the agenda was- Informational Purposes ONLY-

Certificate of Destruction of Marked Paper Ballots-March 6, 2018 Regular Municipal

Election Pursuant to Section 3- 8-62B.

Carol Virden, City Clerk/ Treasurer stated Mayor and Members of the Council before
you is Certificate of Destruction of the March 6, 2018 Regular Municipal Election of

Marked Paper Ballots which included the absentee in the Regular Municipal Election

held March 6, 2018- Pursuant to 3- 8- 62 B(1). There is no more Municipal Election

citation within state statues it has gone away, we have now fallen into House Bill 98. I
will bring you some information on that for the next Council Meeting. You will all have
to make a determination on what steps you all want to take or not take in that process. I

did give Mr. Underwood some concerns that the Municipal Clerks have come up with.
It is a very confusing bill. What ours will be called is Municipal Officers Election Day.

Mayor Williams stated to Council that the Floor is open for questions.

PUBLIC INPUT

Mayor Williams stated next item on the agenda was-Public Input. None
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ADJOURNMENT

Mayor Williams stated next item on the agenda was-Adjournment and entertained a

motion to adjourn at 7:01 p.m. Motion: Moved by Councilor Miller: Seconded by
Councilor Walker.

ti

V. . q L.    illiams, Mayor.

z  - 2.    f   ' n;    • '} 

G

n •  star a s 5    -

ATTEST:

Carol Virden, City Clerk/ Treasurer
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